
Lithuania as a role model: 
Innovation, Project Management 

and Internationalization

19  May 2025 th

SachsenEnergie AG, Friedrich-List-Platz 2, 01069 Dresden 



Political Measures and Support
Programs for Startups  

Karolina Urbonaitė, Head of Startup Lithuania
https://www.startuplithuania.com/ 

Case Study: 
Startup Walk15 - successful expansion

Program
4:30 PM Admission

5:00 PM

5:20 PM

Opening Remarks

Keynote: Future of the startup ecosystem
in Lithuania: Opportunities & Challenges 

Inga Rovbutas, Wirtschaftsattaché,
Botschaft der Republik Litauen 

GPM / SachsenEnergie AG

5:40 PM

6:00 PM Vlada Musvydaitė – Vilčiauskė, 
CEO and Co-Founder

6:40 PM How co-Innovation projects can help
startups? A practical example

Dr. Axel Fischer 
CEO of SweeplMe! GmbH

7:10 PM Building Success: The crucial role of
Project Management in Startups

7:30 PM

Sebastian Gallschütz (PMP® & PMI-ACP®)
International experienced Team Leader

6:30 PM

7:45 PM Questions & Answers

Prof. Dr. Peter Thuy
President GPM 
(GPM  Deutsche Gesellschaft für Projektmanagement e. V.)

Break

Innovation in an International Context: 
How Project Management builds bridges

8:00 PM Networking


